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Clean Secure Reliable Power

Energy Strategy Is Business Strategy

Al datacenters, fleet electrification, and reshoring are driving electricity demand to
levels the grid wasn't bullt to handle. At the same time, extreme weather and aging
Infrastructure are increasing outage risk and volatility in energy costs. Energy has
shifted from a back-of-house faclilities decision to a C-suite priority tied directly to
revenue protection, profitability, and the ability to seize new growth. In this
environment, energy strategy Is business strategy.

= Protecting Revenue with Energy Resiliency

When power fails, revenue stops. In retail, outages translate iImmediately into lost
transactions, spoiled inventory, and customer churn. In manutacturing, even
sub-hour disruptions can scrap work-In-progress, damage equipment, and ripple
through supply chains for days. Hospitals, logistics hubs, food storage, and
data-driven operations face similar exposure—where downtime Is not just costly but
mission-critical.

A modern resiliency strategy goes beyond a standby generator. Leading operators
combine:

= On-site generation (solar, fuel cells, generators) for diversified supply that isn't
weather- or grid-dependent.

= Battery energy storage for instantaneous ride-through, peak-shaving,
black-start capability, and load shaping.
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*" Programmable controls & EMS to prioritize critical loads, 1sland when needed,
and orchestrate sources/loads in real time.

= Segmented and tiered load design (critical, essential, deferrable) with
pre-planned curtallment to extend uptime.

= Operational readiness (testing, drills, spares, fuel and parts logistics) and
cyber/physical security measures that keep assets avallable when the grid Is

stressed.

|
I

LLLELL IH

l

..........
i 1 e e o R

It

i

B

The objective Is straighttorward: convert grid risk into business continuity.
Companies that can maintain operations during broader system stress protect
revenue, brand trust, and contractual performance.

Turning Energy Strategy into a Competitive Advantage

Today, the slowest part of opening a new facility 1s often getting power. Utllity
Interconnection studies, feeder upgrades, substation lead times, and permitting can take
18—60 months—slowing revenue, jeopardizing Incentives, and ceding market share.

An Intentional energy strateqy flips this constraint into advantage:

= Speed to Power: Employ behind-the-meter architectures that aggregate on-site
generation, storage, and flexible loads to reduce or defer upstream grid
upgrades. Use productized, pre-engineered systems (factory-integrated
skids/enclosures) to compress design, permitting, and commissioning.

= Portfolio Standardization: Treat sites like a rollout—not one-ofts. Standardize
hardware, software, and interconnection templates so each new location moves

faster with fewer unknowns.
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= Cost Discipline: Optimize total cost of delay as well as CapEx/OpEx.
Demand-charge mitigation, time-of-use optimization, and dynamic power
sharing can materially reduce litetime energy cost.

= Commercial Models: Consider energy-as-a-service, PPAs, tax credit
transferability, domestic content bonuses, and structured financing to preserve
cash while accelerating deployment.

®= Regqulatory Pathing: Pre-align with AHJs and utilities, use pre-approved designs
where possible, and leverage digital twins/load studies to speed approvals.
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Organizations that treat power like a platform—modular, repeatable,
software-defined—open sites taster, at lower risk, and with better economics than
competitors walting in interconnection queues.

= From Cost Center to Profit Center: New Energy Revenue

Energy has historically been managed as an expense line. With the right infrastructure
and market participation, it becomes a revenue engine:

= Gnd Services & VPPs: Enroll distributed assets in demand response, capacity,
and ancillary service markets. Batteries, controllable loads, and EV fleets can
generate recurring payments while supporting grid stability.

= EV Charging Monetization: Add public or fleet charging as a paid service;
capture dwell-time uplift at retall; offer premium fast-charge tiers; integrate
loyalty and dynamic pricing.

» Energy Arbitrage & Hedging: Charge storage when prices are low and discharge
when high; shape load to avoid peak charges; pair with renewables to capture
renewable credits and decarbonization value.
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Resilience-as-a-Service: Offer neighboring tenants or co-located faciliti
premium uptime during outages, converting resiliency capacity into con

revenue.
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Data & Optimization Value: Use granular energy telemetry to improve process
efficiency, negotiate better tariffs, and validate ESG metrics for customers and

investors.

The common denominator is programmability—assets that can be orchestrated across
multiple roles (operations, resilience, and market participation) without costly

re-engineering.

E Conclusion

Rising demand, volatile grids, and competit

overhead to strategic lever.

1. Protect revenue with resilient, programmable on-site systems;
2. Win on speed and cost through standardized, behind-the-meter deployment; and
3. Create new Income by participating in energy markets, EV charging, and optimization

\ve timelines have elevated energy from
he leaders will:

In this decade, the organizations that treat power as a core capability—not just a
utility—will move faster, operate smarter, and grow stronger. That's why, more than
ever, energy strategy Is business strategy.
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Power Bridge
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